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Clang! Clang! Clang! When the klaxon goes off on a ship and “General Quarters, General Quarters, all hands man your battle 
stations” sounds over the ship’s public speaker, US Navy sailors do not lose control. They stop whatever they are doing and 
move as quickly and safely as they can to their assigned battle stations. 

If you’ve ever watched a Hollywood war movie, you know what I mean. And Hollywood does a good job of showing what it is 
like to be in a crisis situation. Everyone on the ship trains for these types of emergencies, because at some point, every ship 
must “go to battle stations.”  Anxiety runs high for newer sailors just getting adjusted to shipboard life. But they learn quickly 
what to do, thanks in part to the “old salts” on board—the experienced sailors who help them get up to speed. 

In our industry, we don’t need to worry about incoming missiles or shipboard fires, but we do have to contend with market 
volatility and worried clients who require immediate attention. Those of us who have been through turbulent times may have 
learned a few things to help ourselves and our clients manage a crisis. But it’s certainly been a while since we’ve had to 
execute our “Damage Control Plan” (to borrow a term from the US Navy).  

So what can we do today to make the situation more bearable for our clients? How can we help junior personnel in our firms 
manage their first financial crisis? If you’re not sure, let me share a few lessons I’ve learned over my 30-year Navy career and 
during the 30 years I’ve spent in the financial services business. 

US NAVY LEADERSHIP APPROACH 
Words of Wisdom from Captain Vincent Tiseo, USN (Retired) 
1. Lead from the Front. In crisis, people look to their leaders for communication, direction, and assurance. They want and 

need someone or something to rally around. Take the lead and perform that role for them. 

2. Manage yourself! How you react when a crisis hits has a huge impact on your shipmates. You have to demonstrate 
leadership, and people need a calm, confident and communicative captain when danger strikes. Take a look in the mirror 
to see what’s going through your mind. Try to suppress the negative feelings and accentuate the positive or productive 
ones. People want direction in a crisis and look to their leaders for it. Be sure your actions move them in the right direction. 

3. Know your responsibilities and duty station. What is your role in this situation and what should others be doing? Clarify 
for them what actions you are taking and what they should be doing. 

4. Execute. Move things forward based on the information you have at the time. Do not wait for the perfect solution, as it doesn’t 
exist (only in hindsight). In times like these, people look to those who take thoughtful actions, not action for action sake. 

5. Be confident, calm, and communicative when giving orders or direction. How you say something is often more 
important than what you say. Your demeanor, your tone and your body language are critical. 



 Leading through Challenging Times 
 
 

 

Goldman Sachs Asset Management | 2 
 
 

 

6. Don’t overreact and be prepared for unforeseen events. Your plan will NOT go according to design and there will be 
factors beyond your control. Control what you can and help others do the same. 

7. Reassure, but be realistic about the situation. No false hope. Just give them the facts and keep asking what they (and 
you) can do to work through the crisis and move things in the right direction. Remind them that the “right direction” will not 
follow a straight line. 

8. Plan for the future when things get back to “normal.” Your actions today will have an impact on tomorrow. Have a 
strategy for how you will transition from crisis mode to normal operations. 

9. Communicate, Communicate, Communicate. Provide frequent communication to keep them informed so they can take 
action appropriately. Don’t worry about repetition; sometimes hearing things a few times helps make it stick. They also  
may not have been in the right frame of mind the first time you talked to them. Make sure you are clear and concise,  
giving them directions on the actions they should take or perspective in the areas that they need to evaluate, based on  
their own situation. 

10. Evaluate and Re-evaluate. Some crises give us time to evaluate our actions and some do not. Have a plan to 
continuously evaluate your decision-making so you can make necessary adjustments for the future. Do not be paralyzed  
by too much information (i.e. analysis paralysis). In today’s world, information is abundant, so take what you need and then 
move forward. 

11. Take risks. There are no riskless crises! Fall back on your learning, training, and experiences to help mitigate risk, but 
realize that with every action you take there, will be some type of risk. Manage it as best as you can. 

12. Be comfortable with mistakes—yours and your teammates’. No one is perfect, and we often learn more from our failures 
than our successes. Understand that you and your shipmates will make some bad decisions. Be sure that everyone learns 
from them. 

13. Listen to your people! This is one of the most critical aspects of any crisis response or damage control plan. The team 
you surround yourself with will help steer through the crisis. Team members will offer great suggestions and perform when 
admirably when challenged. Listen to them, but realize that you have to make the final call. It’s not a popularity contest, 
either. Take what you consider good advice and filter out the rest. Then make a decision and execute. People want to be 
heard, but they don’t expect you to follow their advice blindly. 
 

It's hard to condense so much of life into a few, short ideas. However, I do hope you will find these words of wisdom helpful in 
dealing with this crisis. I’ve found that what I learned as a Captain in the US Navy over 30 years has translated pretty well to my 
role as an “advisor to advisors” in the financial services industry. Times are tough, but they are relative as well. Markets are 
volatile and we have all lost money, but hopefully we still have our family and friends to support us. It may feel like you have a 
25-foot wave crashing over your ship (something I have, regrettably, experienced), but you can always be the calm voice in the 
storm that comforts and leads others around you to more tranquil shores. 
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General Disclosures 

This material is provided for educational purposes only and should not be construed as investment advice or an offer or solicitation to buy or sell securities. 

Although certain information has been obtained from sources believed to be reliable, we do not guarantee its accuracy, completeness or fairness. We have relied upon and assumed without 
independent verification, the accuracy and completeness of all information available from public sources. Views and opinions expressed are for informational purposes only and do not 
constitute a recommendation by GSAM to buy, sell, or hold any security. 

Views and opinions expressed are for informational purposes only and do not constitute a recommendation by GSAM to buy, sell, or hold any security. Views and opinions are current as of 
the date of this presentation and may be subject to change, they should not be construed as investment advice. 
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No part of this material may, without GSAM’s prior written consent, be (i) copied, photocopied or duplicated in any form, by any means, or (ii) distributed to any person that is not an employee, 
officer, director, or authorized agent of the recipient. Goldman Sachs does not provide accounting, tax or legal advice. 
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