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July 1, 2017–June 30, 2018 
This Stewardship Report is intended to cover the period of July 1, 2017 through June 30, 2018. With the exception of information noted to be as of this period and information noted to be as of a different date,  
all other information herein is as of June 30, 2018.
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Stewardship at GSAM
At Goldman Sachs Asset Management (GSAM), we are committed to industry-leading 

stewardship, and we strive to prudently manage all company resources for the benefit of all 

stakeholders—from shareholders and employees to consumers and society broadly. We are 

continually evaluating companies’ corporate strategies, investment and financing activities, 

management incentives, regulatory policies and environmental impact to promote long-term 

value creation.

GSAM is a full-service asset manager comprised of a diverse set of portfolio management 

teams. Every team operates within an integrated structure and carries the responsibility for 

stewardship. GSAM’s portfolio management teams partner on key initiatives but maintain 

separate investment processes in keeping with their own distinct investment philosophies.

GSAM’s fundamental and quantitative equity teams hold investee companies to specific 

performance expectations. The expressed expectations reflect each company’s business 

opportunities, determined by existing operations, tangible and intangible capital, financial 

strength, economic conditions, competitive environment and regulatory exposure. We seek to 

ensure these standards are realistic and achievable, but if a company falls short of expectations, 

we escalate appropriately. Short of liquidating a position, escalation may include:

Expressing our views through voting on management and shareholder proposals, per our 

customized proxy voting guidelines and

Engaging directly with company management.

GSAM’s Global Stewardship Team drives the continued enhancement of our global proxy  

voting, and company and industry engagement. This includes partnering with our fundamental 

and quantitative equity teams to apply the GSAM Global Proxy Voting Policy, and engaging  

with company management teams throughout the year.

GSAM is a UN Principles of Responsible Investment signatory and a Carbon Disclosures 

Project investor signatory.

GSAM adheres to numerous global corporate governance and stewardship codes. 

GSAM is a signatory to the following stewardship codes: UK, Japan and Singapore. 

GSAM is also a member of the Investor Stewardship Group.
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GSAM has developed customized global guidelines on proxy voting in order to execute our voting 
responsibilities where clients have delegated proxy voting responsibility to us. These guidelines, updated annually 
to incorporate current issues and our latest views about key governance topics, embody the positions and factors 
GSAM prioritizes in casting proxy votes. They address a variety of individual topics, including shareholder voting 
rights, anti-takeover defenses, board structures, the election of directors, executive and director compensation, 

reorganizations, mergers, issues of corporate social responsibility and various shareholder proposals.

Policy Highlights

Board of Directors

The board of directors should promote the interests of shareholders 

by acting in an oversight and/or advisory role; the board should consist 

of a majority of independent directors and should be held accountable 

for actions and results related to their responsibilities. When evaluating 

board composition, GSAM believes a diversity of ethnicity, gender and 

experience is an important consideration.

Executive Compensation

Good pay practices should align management’s interests with long- 

term shareholder value creation. Detailed disclosure of compensation 

criteria is preferred; proof that companies follow the criteria should 

be evident and retroactive performance target changes without 

proper disclosure is not viewed favorably. Compensation practices 

should allow a company to attract and retain experienced talent. 

Some examples of poor pay practices include: abnormally large bonus 

payouts without justifiable performance linkage or proper disclosure, 

egregious employment contracts, excessive severance and/or change 

in control provisions, repricing or replacing of underwater stock 

options/stock appreciation rights without prior shareholder approval 

and excessive perquisites. A company should also have an appropriate 

balance of short-term vs. long-term metrics and the metrics should be 

aligned with business goals and objectives.

Environmental, Social & Governance Issues 

GSAM recognizes that Environmental, Social and Governance 

(ESG) factors can affect investment performance, expose potential 

investment risks and provide an indication of management excellence 

and leadership. When evaluating ESG proxy issues, GSAM aims 

to balance the purpose of a proposal with the overall benefit to 

shareholders. Shareholder proposals considered under this category 

could include, among others, reports on: 1) employee labor and 

safety policies; 2) impact on the environment of the company’s 

production or manufacturing operations; 3) societal impact of products 

manufactured; 4) risks throughout the supply chain or operations 

including labor practices, animal treatment practices within food 

production and conflict minerals and 5) overall board structure, 

including diversity.

Proxy Voting at GSAM

We disclose our voting publicly each year in a filing with the US Securities and Exchange Commission for all GSAM US mutual funds and on our website at: https://assetmanagement.gs.com/content/gsam/us/
en/advisors/resources/client-service/proxy-voting.html. In the UK, GSAM publically discloses its proxy votes quarterly to be compliant with UK Stewardship code. Please access the following link for details of 
our voting record with regard to our holdings in UK listed companies: http://www.goldmansachs.com/gsam/institutions/emea/about-us/stewardship-code/index.html.

https://assetmanagement.gs.com/content/gsam/us/en/advisors/resources/client-service/proxy-voting.html
https://assetmanagement.gs.com/content/gsam/us/en/advisors/resources/client-service/proxy-voting.html
http://www.goldmansachs.com/gsam/institutions/emea/about-us/stewardship-code/index.html
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1. Source: Institutional Shareholder Services (ISS).

2. Top 5 GSAM Supported Environmental Proposals.

Number of  
meetings voted 

10,834

Number of  
votable items 

105,968

% of votes with 
management 

89%

% of votes against 
management  

11%

% of meetings with 
at least 1 vote against 
management 

48%
Market Breakdown 

% of votes  
on shareholder 
proposals  

2%

Voting Statistics1 for the period July 1, 2017–June 30, 2018
Represents voting where clients have delegated proxy voting responsibility to GSAM.

Market Voted Meetings

USA 3,095

Japan 1,623

China 634

United Kingdom 459

Taiwan 434

Canada 319

Cayman Islands 318

Brazil 307

India 221

Australia 213

South Korea 206

Bermuda 200

Germany 180

France 177

Sweden 164

South Africa 137

Thailand 127

Italy 122

Malaysia 122

Netherlands 117

Switzerland 117

Singapore 116

Hong Kong 103

Israel 103

Analysis of Votes Against Management1

Proposal Type Category Percentage of Total Items 
Voted AGAINST Management

Directors Related 46%

Non-Salary Compensation 23%

Capitalization 13%

Routine/Business 10%

Reorganization & Mergers 4%

Shareholder Proposals 3%

Anti-takeover Related 1%

Total 100%

Analysis of Votes on Shareholder Proposals1 
Related to Environmental Issues

Environmental Proposals Voted “For”2

Disclosure on a 2-degree Scenario Analysis 83%

Disclosure on Recycling Efforts 80%

Disclosure on GHG Emissions 79%

Report on Community/Environmental Impact 75%

Report on Sustainability 70%

Indonesia 101

Mexico 101

Spain 86

Russia 85

Belgium 62

Ireland 60

Norway 60

Poland 60

Turkey 57

Chile 52

Denmark 52

Luxembourg 50

Finland 41

Philippines 39

New Zealand 38

Austria 35

United Arab Emirates 26

Jersey 25

Marshall Island 23

Greece 22

Portugal 16

Argentina 15

Isle of Man 13

Colombia 10

Cyprus 10

Guernsey 10

Pakistan 8

Peru 8

Bangladesh 7

Virgin Island (UK) 7

Czech Republic 6

Vietnam 6

Hungary 5

Panama 5

Malta 4

Romania 3

Curacao 2

Egypt 2

Antigua/Barbuda 1

Bahamas 1

Faroe Islands 1

Gibraltar 1

Liberia 1

Mauritius 1

Papua New Guinea 1

Puerto Rico 1



4    |    

Engagement with company management teams is a key element of GSAM’s stewardship process. In this 

ongoing dialogue, we conduct due diligence and discuss a range of issues to better understand the businesses 

we invest in. The nature of the business and the circumstances of our investment determine the degree of  

our engagement, but in our interactions we engage with companies to:

Gain insight into management quality, business model, strategy and 

financial prospects 

Enable the completion of proprietary ESG evaluations for our ESG- 

focused portfolios, understand how ESG practices are driving value, 

and determine how these practices are integrated in strategy and 

decision-making

Gather additional information on proxy voting topics and express 

our views on corporate governance and ESG issues 

Promote good corporate governance practices to company senior 

management and enact positive change

Engagement at GSAM
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International Manufacturing Company  

GSAM’s Global Stewardship Team engaged with an international manufacturing company 

to discuss a specific proposal on the company’s proxy agenda, where the company asked 

shareholders to approve a performance share matching long-term incentive plan. GSAM 

believed that the company’s proposal lacked sufficient disclosure of the plan’s performance 

target and due to the lack of information we were not able to make an informed voting decision 

based on the information available. GSAM contacted the company for additional information 

and was not provided additional details. GSAM notes that while we believe that the company 

has a well governed board, we have concerns regarding the limited disclosure of compensation 

policies and some opacity around CEO incentives. As a result, we voted against the plan, which 

was approved by a majority of shareholders. We aim to actively engage with the management 

team to discuss these concerns and aim to improve the company’s level of disclosure.

US Biotechnology Company 

GSAM’s Global Stewardship Team engaged with a US biotechnology company to discuss the 

company’s compensation proposal to be voted on at their annual shareholder meeting. The 

company explained that the CEO was recently hired and did not receive a sign-on bonus at 

the request of the Compensation Committee. At the time of the new CEO’s appointment, 

the compensation plan assumed the previous CEO’s short term incentive goals and therefore 

the new CEO had only nine months to achieve the annual goals. At the end of the year, the 

Compensation Committee decided not to prorate the short term incentive award and to reward 

the CEO for his performance during a particularly difficult time at the company. We provided our 

feedback and subject to approval by the Compensation Committee, a number of changes to the 

future compensation plan will occur which we believe align pay with performance. Based on our 

conversation with the management team, we voted in favor of the compensation plan and will 

continue to engage with the company.

Any mention of an investment decision is intended only to illustrate our investment approach and/or strategy, and is not indicative of the performance of our strategy as a whole. It should not be assumed that 
any investment decisions shown will prove to be profitable, or that any investment decisions made in the future will be profitable or will equal the performance of the investments discussed herein. A complete 
list of past recommendations is available upon request. Please see additional disclosures.

Engagement Case Studies

Engagement Topics
During the period July 1, 2017–June 30, 2018, GSAM’s Global Stewardship Team engaged with companies 

primarily on issues related to the company’s annual meeting and ESG disclosures. The Team met with 

approximately 300 companies to discuss board composition, governance best practices, executive compensation 

and shareholder proposals.
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Japanese Industrial Robot Manufacturer  

GSAM’s Global Stewardship Team has been engaging the company’s senior management 

for the last two years given the company’s poor disclosure of material ESG information. 

Historically, the company has been known to be less proactive towards investor relations and 

information disclosure in general. However, as a result shareholder engagement, the company 

has demonstrated a willingness to change, setting up a dedicated ESG website to improve 

disclosure of non-financial information to shareholders, including key material issues such as 

workplace safety. Management has also communicated to us that the company intends to 

implement more changes in the future to further improve its standing on these issues.

Japanese Railway Company 

GSAM’s Global Stewardship Team identified this company as having a large board with a 

low level of independence. Subsequently, we sent a formal letter to management to engage 

them on this topic. During our engagement meeting with the senior management, we noted 

that the lack of an independent board was impacting the speed of decision making and a fair 

representation of minority shareholder interest was lacking. Post our engagement meetings, 

the company hired a consultant to study the possibility of installing an executive officer  

system to separate management from the day-to-day running of operations. The company  

not only introduced the management separation system but also at this year’s Annual General 

Meeting, the company proposed to reduce the size of the board by over 40%, which brought  

up the board independence to an acceptable level. The board structure was approved by  

the shareholders.

Any mention of an investment decision is intended only to illustrate our investment approach and/or strategy, and is not indicative of the performance of our strategy as a whole. It should not be assumed that 
any investment decisions shown will prove to be profitable, or that any investment decisions made in the future will be profitable or will equal the performance of the investments discussed herein. A complete 
list of past recommendations is available upon request. Please see additional disclosures.
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This material is provided at your request for informational purposes only. It is not an offer or solicitation to buy or sell any securities.

THIS MATERIAL DOES NOT CONSTITUTE AN OFFER OR SOLICITATION IN ANY JURISDICTION WHERE OR TO ANY PERSON TO WHOM IT WOULD BE UNAUTHORIZED OR UNLAWFUL TO DO SO. 

Prospective investors should inform themselves as to any applicable legal requirements and taxation and exchange control regulations in the countries of their citizenship, residence or domicile which might be 
relevant.

This material is provided for informational purposes only and should not be construed as investment advice or an offer or solicitation to buy or sell securities. This material is not intended to be used as a general 
guide to investing, or as a source of any specific investment recommendations, and makes no implied or express recommendations concerning the manner in which any client’s account should or would be 
handled, as appropriate investment strategies depend upon the client’s investment objectives.

This information discusses general market activity, industry or sector trends, or other broad-based economic, market or political conditions and should not be construed as research or investment advice. 
This material has been prepared by GSAM and is not financial research nor a product of Goldman Sachs Global Investment Research (GIR). It was not prepared in compliance with applicable provisions of law 
designed to promote the independence of financial analysis and is not subject to a prohibition on trading following the distribution of financial research. The views and opinions expressed may differ from those 
of Goldman Sachs Global Investment Research or other departments or divisions of Goldman Sachs and its affiliates. Investors are urged to consult with their financial advisors before buying or selling any 
securities. This information may not be current and GSAM has no obligation to provide any updates or changes. .

Past performance does not guarantee future results, which may vary. The value of investments and the income derived from investments will fluctuate and can go down as well as up.  
A loss of principal may occur.

This material contains information that pertains to past performance or is the basis for previously-made discretionary investment decisions. This information should not be construed as a current 
recommendation, research or investment advice. It should not be assumed that any investment decisions shown will prove to be profitable, or that any investment decisions made in the future will be profitable or 
will equal the performance of investments discussed herein. Any mention of an investment decision is intended only to illustrate our investment approach and/or strategy, and is not indicative of the performance 
of our strategy as a whole. Any such illustration is not necessarily representative of other investment decisions.

This material has been prepared by GSAM and is not financial research nor a product of Goldman Sachs Global Investment Research. It was not prepared in compliance with applicable provisions of law designed 
to promote the independence of financial analysis and is not subject to a prohibition on trading following the distribution of financial research. The views and opinions expressed may differ from those of Goldman 
Sachs Global Investment Research or other departments or divisions of Goldman Sachs and its affiliates. This information may not be current and GSAM has no obligation to provide any updates or changes. It 
should not be relied upon in making an investment decision.

Portfolio holdings and/or allocations shown above are as of the date indicated and may not be representative of future investments. The holdings and/or allocations shown may not represent all of the portfolio’s 
investments. Future investments may or may not be profitable.

Any reference to a specific company or security does not constitute a recommendation to buy, sell, hold or directly invest in the company or its securities. It should not be assumed that investment decisions made 
in the future will be profitable or will equal the performance of the securities discussed in this document.

Environmental, Social, and Governance (“ESG”) strategies may take risks or eliminate exposures found in other strategies or broad market benchmarks that may cause performance to diverge from the 
performance of these other strategies or market benchmarks. ESG strategies will be subject to the risks associated with their underlying investments’ asset classes. Further, the demand within certain markets 
or sectors that an ESG strategy targets may not develop as forecasted or may develop more slowly than anticipated.

Company names and logos, excluding those of Goldman Sachs and any of its affiliates, are trademarks™ or registered® trademarks of their respective holders. Use by Goldman Sachs does not imply or suggest  
a sponsorship, endorsement or affiliation.

Although certain information has been obtained from sources believed to be reliable, we do not guarantee its accuracy, completeness or fairness. We have relied upon and assumed without independent 
verification, the accuracy and completeness of all information available from public sources.

Views and opinions expressed are for informational purposes only and do not constitute a recommendation by GSAM to buy, sell, or hold any security. Views and opinions are current as of the date of this 
presentation and may be subject to change, they should not be construed as investment advice.

United Kingdom and European Economic Area (EEA): In the United Kingdom, this material is a financial promotion and has been approved by Goldman Sachs Asset Management International, which is authorized 
and regulated in the United Kingdom by the Financial Conduct Authority. 

This material is distributed by Goldman Sachs Asset Management Australia Pty Ltd ABN 41 006 099 681, AFSL 228948 (‘GSAMA’) and is intended for viewing only by wholesale clients for the purposes of 
section 761G of the Corporations Act 2001 (Cth).  This document may not be distributed to retail clients in Australia (as that term is defined in the Corporations Act 2001 (Cth)) or to the general public. This 
document may not be reproduced or distributed to any person without the prior consent of GSAMA.

GSAMA believes that the information contained in this document is correct and that any estimates, opinions, conclusions or recommendations contained in this document are reasonably held or made as at the 
time of compilation. However, no warranty is made as to the accuracy or reliability of any estimates, opinions, conclusions, recommendations (which may change without notice) and, to the maximum extent 
permitted by law, GSAMA and its related bodies corporate disclaim all liability and responsibility for any direct or indirect loss or damage which may be suffered by any recipient through relying on anything 
contained in or omitted from this document.

Malaysia  
This material is issued in or from Malaysia by Goldman Sachs( Malaysia) Sdn Bhd ( 880767W)

Hong Kong 
This material has been issued or approved for use in or from Hong Kong by Goldman Sachs Asset Management (Hong Kong) Limited. 

Singapore 
This material has been issued or approved for use in or from Singapore by Goldman Sachs Asset Management (Singapore) Pte. Ltd. (Company Number: 201329851H).

Confidentiality 

No part of this material may, without GSAM’s prior written consent, be (i) copied, photocopied or duplicated in any form, by any means, or (ii) distributed to any person that is not an employee, officer, director,  
or authorized agent of the recipient.

© 2019 Goldman Sachs. All rights reserved.
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