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Goldman Sachs Asset Management (‘GSAM’) are pleased to set out an overview of our fiduciary management (FM) 
services. By harnessing the resources and expertise of Goldman Sachs, we aim to support schemes, their trustees and 
the sponsoring employer by enhancing governance, investment decision making, implementation and outcomes, as the 
Trustees work to achieve their investment goals.  
 
Even the most financially sophisticated trustee groups have limited time and resource. We have seen this through our 
many decades of experience working with and advising UK pension schemes as well as through our own experience as 
trustees. In order to aid trustees in managing their schemes, we believe that Fiduciary Management should act as more 
than just a service to provide investment expertise. Indeed, for us Fiduciary Management is about delivering services, 
communication, and training to enable clients with limited bandwidth the benefits of broader input..  
 
We believe we are able to offer significant benefits to our clients in three key differentiating areas, encapsulated in our 
flexible approach to fiduciary management: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our fiduciary management solution is entirely flexible:  
Client service, delegation and investment strategy are designed to fit your specific needs. 

This flexibility allows Trustees to adopt a tailored, multi-faceted investment strategy, while 
focussing on the all-important high level strategic decisions 

1. Pensions and investment expertise 

As an asset manager, our proximity to markets and experience investing and managing money 
enables us to add value for our clients through careful oversight and dynamic management of the 
portfolio. Through our team of pensions experts, we are able to pair this market expertise with 
insightful strategic planning for pension schemes to produce a portfolio designed to maximise the 
chance of achieving the Trustees’ long term goals for the Plan. 
2. Manager selection expertise 

A distinguishing feature compared to many other fiduciary management providers is our focus on 
the use of external manager strategies and the scale and experience of our external manager 
research team. Our external manager platform has over 250 dedicated professionals and £152bn in 
assets under supervision. Around 75% of our proposed solutions are implemented using external 
manager strategies. 

3. Risk management and implementation expertise 

As part of Goldman Sachs we use proprietary firm-wide systems to help our clients achieve their 
funding objectives. Our systems allow us to monitor portfolio positioning on a daily basis, and 
analyse portfolio risk exposures in many different ways. Our experience as a global asset manager 
provides us with the expertise to implement all aspects of a pension scheme’s portfolio, helping to 
add and retain value for the Plan’s portfolio. 

Source: GSAM as of 30th June 2018. For discussion purposes only. The portfolio risk management process includes an effort to monitor and manage risk, but 
does not imply low risk. Diversification does not protect an investor from market risk and does not ensure a profit. There is no guarantee that these objectives 
will be met. Allocation to GS managed investment products in investment portfolios raises potential risks and conflicts of interest, which may create incentives to 
recommend GS managed investment products rather than non-GS managed products. Please see additional disclosures. 

For intended audience use only - not for further use and/or distribution to the general public.  
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Fiduciary Management Governance Structure 

We believe there are three main ways in which pension schemes can benefit from a Fiduciary Management 
arrangement:  
  
1. Delegation empowers trustees to spend their time on important decisions – Trustee time is limited. We 

believe it should be focussed on the most important strategic decisions such as: a) what should the long-term 
strategy be and b) what overall risk posture should the scheme adopt.  
 

2. Delegation supports the ability to seek to improve investment efficiency – Governance constraints act as a 
limit on investment strategy. Delegating some decisions can allow: 

a. A more diversified asset allocation encompassing alternative sources of returns, helping maintain return 
expectations whilst managing risk exposure 
b. A wider set of managers, diversifying active management and helping improve expected returns and work 
assets harder 
c. Incorporating the ability to nimbly implement dynamic market views, seeking to avoid risk build-up across 
markets and taking advantage of market dislocations when they occur. 

 
3. Delegation allows a solution tailored specifically to a scheme, combined with enhanced risk management, 

implementation and reporting – ongoing risk management and reporting supports both trustees and the sponsor’s 
ability to make decisions and allows effective communication for all key stakeholders.  

 
The diagram below sets out how investment strategy decisions would typically be split between trustees and GSAM 
within a Fiduciary Management arrangement. However, this can be customised to suit the Trustees’ preferences. We 
engage proactively with custodians, asset managers, the sponsor and other advisors on behalf of the trustees of our 
clients: 

For illustrative purposes only. The portfolio risk management process includes an effort to monitor and manage risk, but does not imply low risk. No 
assurance can be given that the client’s investment objective may be achieved. Diversification does not protect an investor from market risk and 
does not ensure a profit.  
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• Periodic 

Assessment 
• Oversight of 

Activities 
• Peer Comparison 

Monitoring the 
Fiduciary Manager 

Key responsibilities 
• Portfolio Design 
• Risk Budget 

Allocation 
• Trigger Monitoring 
• Manager Selection 

& Implementation 
• Trade Execution 
• Dynamic Asset 

Allocation 
• Currency Hedging 

Implementing the 
Investment Strategy 

Key responsibilities 
• Rebalancing 
• Risk Management 
• Manager Oversight 
• Portfolio Reporting 
• Coordination with 

3rd Parties 

Portfolio Oversight 
and Monitoring 

Key responsibilities 
• Plan Objectives 
• Journey Plan 
• De-risking Strategy 
• Risk Tolerance 
• Investment Beliefs 
• Mandate 

Constraints 
 

Defining the 
Investment Strategy 

GSAM Informed Responsible Responsible Advise 

Trustees Responsible Informed Informed Responsible 

FM Oversight Advise Informed Informed Advise 

For intended audience use only - not for further use and/or distribution to the general public.  
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GSAM’s Fiduciary Management Team and 
Investment Process 

For discussion purposes only. The portfolio risk management process includes an effort to monitor and manage risk, but does not imply low risk. Diversification does not 
protect an investor from market risk and does not ensure a profit. There is no guarantee that these objectives will be met. 

Within GSAM, Global Portfolio Solutions (‘GPS’) is the team responsible for providing fiduciary management solutions. 
GPS is a global team that has specialised in the design and implementation of comprehensive multi-asset class 
investment management solutions since 1995.  The team has over 145 investment professionals with deep and varied 
investment backgrounds and has over £81 billion of assets under supervision, including around £62 billion of outsourced 
pension plan assets globally.  
 
Our approach to asset allocation focuses on managing a scheme’s assets in the context of its liabilities with robust risk 
management throughout the investment process. We believe top-down strategic asset allocation is the key driver of a 
portfolio's performance. Uncorrelated sources of return derived from bottom-up security selection act as important 
complementary sources of return (‘alpha’). We apply a five step investment process outlined below, to create bespoke 
solutions for our clients: 

1. Education 
and 

Understanding 
of IC / Trustee 

Goals 

• High level strategic engagement with 
trustees 

• Engagement with Scheme Actuary 
• Education / discussion of long-term aims 

• Clarity on current funding position 
• Shared vision of long-term goals 
• Understanding of trustee 

investment beliefs and constraints 
• Collaborative relationship with 

trustees and 3rd party advisors 

Step Actions Target Outcomes 

2. Develop 
Strategic Asset 

Allocation 

• Education and engagement on overall 
risk tolerance 

• Engagement on appropriate risk 
appetite over time vs long-term goals 

• Application of GSAM’s proprietary 
‘factor-based’ investment process 

• Long-term strategic asset 
allocation to act as a benchmark 

• Framework for management of 
risk as a scheme matures 

• Appropriate liability hedge ratio 
• Diversified growth portfolio 

allocation 

3. Blend 
Internal and 

External 
Strategies 

• Discuss appropriate blend of internal / 
external strategies for the Plan 

• Populate portfolio with blend of passive 
and active exposures based on most 
efficient  implementation method 

• Agreement on blend of internal 
and external strategies or 
external only implementation 

• Considered blend of passive and 
active management across the 
portfolio 

4. Cycle-Aware 
Views 

• Adjust the overall portfolio risk profile for 
the economic cycle based on a ‘road-
map’ of the cycle 

• Multi-year (6 month – 3 year) timeframe 
views implemented where appropriate in 
the portfolio 

• Strategic Asset Allocation 
modulated to address 
extraordinary events 

• Value added through capture of 
opportunities or mitigation of 
losses 

5. Tactical Tilts 

• Maintain a consistent risk budget within 
the strategic asset allocation to capture 
shorter-term market dynamics 

• Constant assessment of market-based 
measures e.g. valuation, relative value 
etc. over a short-term timeframe 

• Incorporation of more nimble, 
granular investment views across 
the strategic asset allocation 

• Capture of shorter-term relative 
value-focused views to add 
additional returns 

GSAM’s Dynamic Asset Allocation 

For intended audience use only - not for further use and/or distribution to the general public.  
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Conclusions 

For discussion purposes only. The portfolio risk management process includes an effort to monitor and manage risk, but does not imply low risk. There 
is no guarantee that these objectives will be met.1 As of 30 June 2018 

Conclusions 

We would greatly value the opportunity to provide further information on our fiduciary management offering to the 
Scheme and would be very happy to provide a detailed proposal reflecting the Trustee’s specific aims and objectives. 
We believe that, by harnessing the full resources of Goldman Sachs, we are able to support scheme trustees and work 
together towards achieving long-term funding and investment goals.  
 
Growing our Fiduciary Management offering globally, and particularly in the UK, is a strategic focus for GSAM. We 
currently have £62 billion of globally outsourced assets under supervision and are building out our European client 
business from around £5 billion across 6 clients1. As a result we are able to offer an unrivalled level of customisation, 
investment oversight and ongoing servicing to our clients. 
 
In  summary, we believe out fiduciary management solution offers the following key benefits: 
 
1. Dedicated client servicing to deliver our award winning, flexible FM capabilities 

 
2. A portfolio delivering robust diversification reflecting scheme specific goals, incorporating innovative asset classes 

 
3. Rigorous manager selection in asset classes where we believe active management is additive 

 
4. Incorporation of dynamic market views and nimble portfolio management to add value and manage risk 

 
5. Robust operational processes and risk oversight to ensure accurate implementation 
 
Thank you for reviewing this overview of GSAM’s fiduciary management solutions. We would be delighted to discuss 
this summary with the Trustees further. 

For intended audience use only - not for further use and/or distribution to the general public.  
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Disclosures 
This material is provided for informational purposes only and should not be construed as investment advice or an offer or solicitation 
to buy or sell securities. This material is not intended to be used as a general guide to investing, or as a source of any specific 
investment recommendations, and makes no implied or express recommendations concerning the manner in which any client's 
account should or would be handled, as appropriate investment strategies depend upon the client's investment objectives. 
 
In the United Kingdom, this material is a financial promotion and has been approved by Goldman Sachs Asset Management 
International, which is authorized and regulated in the United Kingdom by the Financial Conduct Authority. 
 
THIS MATERIAL DOES NOT CONSTITUTE AN OFFER OR SOLICITATION IN ANY JURISDICTION WHERE OR TO ANY 
PERSON TO WHOM IT WOULD BE UNAUTHORIZED OR UNLAWFUL TO DO SO.  
 
Prospective investors should inform themselves as to any applicable legal requirements and taxation and exchange control 
regulations in the countries of their citizenship, residence or domicile which might be relevant. 
 
Views and opinions expressed are for informational purposes only and do not constitute a recommendation by GSAM to buy, sell, or 
hold any security. Views and opinions are current as of the date of this presentation and may be subject to change, they should not 
be construed as investment advice. 
 
De-risking strategies should not be construed as providing any assurance or guarantee that as a result of applying the strategy an 
investor will reduce and/or eliminate risk, as there are many factors that may impact end results such as interest rates, credit risk and 
other market risks. The portfolio risk management process includes an effort to monitor and manage risk, but does not imply low risk. 
 
Allocation to GS-managed investment products in investment portfolios raises potential risks and conflicts of interest. These potential 
conflicts of interest may create incentives to identify GS-managed investment products rather than externally-managed products.  
For instance GS may, on an overall basis, receive higher fees, compensation and other benefits as a result of allocation to GS-
managed investment products.  Various product- and client-related factors may be considered in evaluating GS- and externally-
managed products, including, without limitation, experience and familiarity with particular investment products and the teams 
managing such investment products or their sponsors; fees and expenses; capacity constraints; and minimum investment 
requirements. Where a GS-managed product is selected, there may be one or more externally-managed investments that perform 
better or would have been more desirable investments than the GS-managed product if different factors had been given greater 
weight in the selection process.  As a result, investment portfolios may contain a significantly greater percentage of GS-managed 
products than would otherwise be the case. 
 
No part of this material may, without GSAM’s prior written consent, be (i) copied, photocopied or duplicated in any form, by any 
means, or (ii) distributed to any person that is not an employee, officer, director, or authorized agent of the recipient. 
 
© 2019 Goldman Sachs.  All rights reserved.   
 
Compliance Code: 160883-OTU-936028 
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